THE ESSENTIAL ATTRIBUTES OF THE VICE PRES DENT, HUMAN
RESOURCES
According to the Vice President, Human Resources

During the interview process d a recent search for aVice President, Human Resources (on
behdf of one of our Ottawa-area hi-tech dients), we asked the question: “What are five essentid
atributes you would look for inaV.PH.R?" A totd of 18 different attributes were mentioned,
the top ten most frequent responses being (in order):

The ahility to build strong, enduring relationships.
Strong communication skills.

A draegic/busnessvison.

A grong and credible H.R. generdist background.
Leadership qudities

Persond integrity/high ethicd andards.
Teamwork at dl leves

Negatiating/influenang skills

Ability to baance srategic with operationa issues.
Sense of humour.
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What doesthistell us about the H.R. function in today’ s organizations, and indeed the qualities
thet are required to be successful  thisjob?

Hra and foremog, it emphasizes the busness focus of H.R. rather than the traditiona, more
functionally-oriented H.R. focus.  One of the first questions we are asked by candidates when
recruiting for senior H.R. pogitionsis“Doesthe V.P.H.R. have a seet a the Management table?’
If nat, the mgority of fird-rate candidates will immediatdy loseinterest.  We ve come along
way, haven't we?

Sacond, the list emphasizes that most companies are “waking the talk” with respect to their
mission and culture gatements.  Inherent in the critical successfactorsof aV.PH.R,, aeahigh
degree of persond ethics, trust and rdaionship building, in addition to atotal commitment to
teamwork.



Third, it emphasizes that to be asuccessful senior H.R. practitioner, you must bring to the
management table a high degree of persond maturity and professond well-roundednessin
addition to the basic functiona knowledge inherent in the H.R. function.

Lagt, and thank goodness, a sense of humour came out inthetop ten lig. Without it, work
would be a pretty scary place to be, and with the stresses inherent in most work cultures of today,
asense of humour is one of the best tools to combat stress. Moreimportantly, everyonein the
company looksto H.R. to see how to behave: if H.R. is having fun while working hard, so will
everyonedse.

Incidentally, our best candidate stop five atributes were dl in the top ten list, and of course he
was able to provide concrete examples of where he had diplayed these characteridicsin his
present and previous jobs. We didn’t know how the top ten list would look during the course of
our interviews, as we only collated the answers once the search had been completed.  However,
It was reassuring that when we compared the list of answers with our short-list Candidate
Comparison chart, there was a high degree of correation.

Two other interview questions were very tdling.  These were “ Have you ever been responsible
for guarding a culture (and how did you do it)?” and “What should be the primary deliverables of
the H.R. function (and how do you measure them)?’  There was agenerd consensus on these
questions from the top candidates, but for some of the less experienced candidates those
questionsin particular became the principa “ded breskers’. Aswith dl predictive interview
questions, in the absence of firghand experience in aspecific areg, it isimpossbleto give
credible, reg-life examples.

All serchesin the H.R. fild are especidly interesting, particularly for a3% party recruiter, as
we know that our interview and selection techniques are being scrutinized by fdlow
professonds. AttheV.P. levd, another interesting dimenson exigts, outsde of theH.R
functiond area, which isthe Srategic and busnessrole. Increasingly, progressve companies
look to H.R. for vison and direction. And, asacogt centre, H.R. mugt judtify its exisence with
metric evidence of return on invesment (ROI).  Thisdimension in today’s hectic and
demanding business environment is often the one criticd factor which differentiates well
qudified from not-quite-qudified candidates
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